[bookmark: _Toc68016525]Digital Transformation Examples
3.1     Digital Transformation Example #1 - <Example name>
3.1.1 [bookmark: _Toc68016526]Vertical Industry
[Describe the vertical industry(ies) this example applies to]
3.1.2 [bookmark: _Toc68016527]Overview / Strategy?
[Provide an overview of the business reasons for applying the transformation]
[bookmark: _Toc68016528]Use Cases
[Describe the use case(s) employed by this transformation.]
[bookmark: _Toc68016529]Solution Architecture Descriptions or Patterns
[Provide any solution architecture descriptions or patterns that implement the use cases]
[bookmark: _Toc68016530]Transformation achieved
[Describe the outcome and impact achieved]
[bookmark: _Toc68016531]Considerations for IT/OT integration
[Description of how an implementer might approach the IT and OT sections of their business ]
[bookmark: _Toc68016532]Systems and product lifecycle concerns
[Enumerate concerns discovered during the development and deployment of the DXE]
[bookmark: _Toc68016534]Standards
[Describe standards that apply and conform to this example of transformation]
Tie to IIC frameworks
[Describe how any of the use cases in this transformation example apply to our own frameworks and other documents]
[bookmark: _Toc68016535]Challenges and Opportunities
[Describe technical and non-technical challenges to realizing the transformation. Describe any opportunities toward further improvement.]

